Portland Mennonite Church

Church Council Meeting 
       
  


                                         Minutes Approved 
Wednesday, October 21, 2009
	Present:
	Dave King, Tim Bobosky, Joleen Classen, Dave Coffman ,Lin Rush, Rod Stafford, Maria Steiner, Natalya Peremikina   


	Absent:
	 Kathy Harder


	Devotions:
	Tim led the council in prayer. 


	Minutes:
	Council approved the Council Minutes of October 14, 2009.


	Finance Update:
	Lin reported that giving is up 8% over last year and we can expect a surplus this year. We will meet budget on the revenue side and expenses are expected to be less than budgeted. 


	Church Staff Items:
	Following up on the request at the last meeting to allow non-pastoral staff time off with pay to volunteer in support of Mennonite ministries, council approved the following: PMC encourages its non-pastoral staff to volunteer in support of Mennonite ministries and programs.  Non- pastoral staff may take up to one week of paid staff time per year, subject to prior Church Council approval, to serve with groups such as Mennonite Disaster Service, Drift Creek Camp, Mennonite Church USA, and others. The days for volunteer service need not be taken consecutively. Staff will make arrangements for coverage of their duties. At the completion of the project a report shall be made to the Church Council.  This will be added to the Employee Benefit Policy. (attached)

Natalya reported that the cost of maintenance agreement for the copier has increased from $113 per month to $195 per month. The agreement includes toner, parts and cleaning. Natalya will research a less expensive policy. 


	Old Business:
	Council then proceeded to review the 2010 requested budget. Projected revenues created a shortfall of $40K. Council then began discussing where reductions in expenses could be made. They made the following recommendations to be discussed by the congregation at the November 1, 2009 meeting:
· Pay freeze for staff

· Reduce staff travel expenses by $100

· Make no contributions this year to the building fund, equipment fund and office equipment fund.

· Delete the new item proposed to rent Sunnyside facility for youth activities

· Delete the allocation for the youth convention. Add back in from projected 2009 surplus

· Reduce the youth transportation expense by $500

· Reduce worship expense by $1000

· Eliminate the 2010 contribution to the Peace Tax

· Delete $500 EMO membership

· Eliminate the 2010 contribution to Hope Village

· Reduce contribution to Western Mennonite School by 50%

· Reduce contribution to Drift Creek Camp by 50%

· Eliminated the $2500 paid to PNMC for uninsured pastors. Replaced by Corinthian Plan

· Eliminate the 2010 contribution to MCC. Consider replacing with a special donation request

· Moved the allocation for the Lecture Series from  Faith Formation to Community Outreach

· Added $21,350 for Corinthian Plan mutual aid to Church wide expenses.

· See attached budget

	Adjourned:
	at 8:45 pm

	Next meeting:
	November 18, 2009, at 7:00 PM.


Submitted by Joleen Classen     Congregational Posting   










