Portland Mennonite Church

Church Council Meeting 
       
  


                                         Minutes Approved 
Wednesday, November 18, 2009
	Present:
	Dave King, Tim Bobosky, Joleen Classen, ,Lin Rush, Rod Stafford, Maria Steiner, Natalya Peremikina , Kathy Harder  


	Devotions:
	Joleen reflected on Matthew 6: 25-34.


	Minutes:
	Council approved the Council Minutes of October 21, 2009 with the following correction: staff travel was reduced by $1000 not $100. The congregational meeting summary of November 1, 2009 was approved.


	Finance Update:
	Lin reported that giving is down and we are behind what would be expected for this time of year. He is concerned we will not meet the revenue goal of the budget for this year. Expenses are still below budget so that will help to some degree. Council agreed to place an announcement in the Thursday email notification and the Sunday bulletin announcing this potential shortfall and asking people to consider increasing their giving for this year. Lin will also make the announcement during the Sunday service.  Council reviewed the balance sheet to check on fund balances.


	Old Business:
	Property and Facilities Committee Request

Council reviewed the request from the Property and Facilities Committee for an additional amount of $4468.00 to do electrical repairs. Council originally granted them $5000.00 and this has been spent. Council authorized a second amount $5000 for additional needs. These funds must come from the 2009 budget surplus. While Council is worried about having a surplus, they decided to authorize the expenditure of $4468.00 to complete the electrical work.
Council then reviewed the budget requests for 2010 that came from the congregational meetings. They were:

· Plan for a 2% “faith” pledge to add $7K  into the budget

· Add the $$2400 for rental of Sunnyside Methodist

· Replace the funds for MCC ($3600)

· Add the retreat subsidy ($2500)

· Add $500 for an additional college student

· Restore 50% of that cut from Western Mennonite School

· Consider an increase for staff

· Add $750 for Drift Creek Camp

· Continue copyright expense of $165

Budget Discussion for 2010

Northwest Natural Gas has announced a rate reduction which will reduce our expense by approximately $800 per year. 

After a lengthy discussion Council decided to recommend the following additions to the 2010 budget for congregational approval on December 6, 2009:

· Sunnyside rental                              $2400

· One addl. College student               $ 500

· Copyright expense                           $165

· MCC contribution                            $3000

· Western Mennonite                          $2000

· Drift Creek Camp                             $ 650

This will balance the budget. Council will meet with the chair and board members of Sunnyside Montessori School at their next meeting to discuss the possibility of the school paying some rent to offset the expense of renting the Sunnyside facility.

Nominations Committee:

The names of individuals nominated will be in the Sunday Bulletin.



	 New Business:
	Congregational Meeting December 6, 2009

Council reviewed plans for the Congregational meeting on December 1st. Joleen will start with introductions and Rod will lead the congregation in singing a hymn and prayer. Candidates for Elders and Council will be introduced and provide a brief statement about themselves and their respective roles. This will be followed by the budget discussion.
Natalya will arrange for child care, prepare ballots for the candidates and the budget. She will also print out the membership list for people to sign in so we can determine a quorum. Maria and Kathy will count ballots and Dave and Tim will handle the sound system.



	
	The meeting adjourned at 8:15 p.m.

	Next meeting:
	December 9, 2009, at 7:00 PM. Topics to include budget update for 2010 and meeting with SSMS Board members. 


Submitted by Joleen Classen     Congregational Posting   










