Portland Mennonite Church

Church Council Meeting 
       
  


                                         Minutes Approved 
Wednesday, September 2, 2009
	Present:
	Joleen Classen, Kathy Harder, Natalya Peremikina, Lin Rush, Rod Stafford, Maria Steiner 

	Absent:
	Tim Bobosky, David King


	Devotions:
	


	Minutes:
	Council approved the Council minutes of August 5, 2009. Council also reviewed the meeting summary of the joint Elders/Council meeting held August 26, 2009.


	Finance Update:
	· Lin Rush reported that giving remains strong. Through August 31, 2009 contributions to the 2009 operating budget totaled $247,865.00 and Lin is cautiously optimistic we will reach our 2009 budget goal. We are ahead since expenses have been lower than budgeted for. Council will begin work on the 2010 budget this month.



	Church Staff Items:
	· Natalya reported that the second coat rack has arrived and will be installed later in the month. She also has received the vinyl covers for the Hymnals and could use volunteers to help her install them. A request will be put in the bulletin. The basement floors have been cleaned and waxed.

· Natalya has arranged for emergency preparedness training for greeters and ushers through the Fire Department. It was suggested that members of the Nursery committee and Children’s Education committee be include as well as the staff of SMMS. 

· Rod is working with Mennonite.net to create a members only page for the web page. This will enable us to post the directory, schedules etc and access will be restricted to members only,

· Linda Rush would like to spend a third year in Columbia with the sister church in Anolaima. The Sister Church Committee will meet next week to discuss how to fund her work. There is a possibility of assistance coming from the school in Anolaima as well as the congregation there. Council agreed to support the decision of the Sister Church Committee.



	Old Business:
	· Properties and Facilities Committee update: Marc Manelis has agreed to serve as chair of the committee and is working with Jeff Zook on the transition. Council reviewed a job description for the Committee Chair and added information about including the parsonage as part of the committee’s responsibility. The “sprinkler room” is ready for fall Sunday school classes. 

· A contract has been signed with Carroll Kenagy to repair the stained glass window at the front of the sanctuary. Rod will talk with Carroll about the date the covering will be removed so we can recruit volunteers to clean the outside of the window. 

· Joint Elders/Council meeting: The Elders will continue to process the facilities issues. Council agreed to examine the retreat cost structure to see if it can be made more affordable for families with children. Lin Rush volunteered to examine different scenarios.

· Tuition Policy discussion will continue next month.



	New Business:
	· Tim Bobosky volunteered to draft a web privacy policy for the Council to review.

· Nominations for Council and Elders 2010. Maria Steiner agreed to be the Council representative on the nominating committee. Rod will talk to the Elders about who their representative will be and Joleen will contact individuals about serving as at-large members and as chair.  Natalya will prepare a bulletin announcement about the nominating process

· It is time to start the 2010 budget process. Lin and Rod will re-work the expected giving form for the congregation. It was agreed that the 2010 budget will be very close to the 2009 budget. We made a major effort for 2009 and do not feel we can push very far beyond that amount given the economic situation in the country. 

· Lin will call together the Wage and Salary Committee. Membership on the committee consists of Lin as Chair, Dave Coffman and a representative from the Elders.

· Changes to the Council Schedule. Lin will be on vacation from October 3 through October 16. Joleen has evening meetings related to work on Sept 16, October 7 and November 4th.

1. Wednesday September 16, 2009 Council meeting will take place

2. Wednesday October 7, 2009 Council meeting cancelled

3. Wednesday October 14 and 21 Council will meet

4. Wednesday November 11, 2009 Council meeting cancelled
5. Wednesday November 18, 2009 Council will meet

· Preliminary budget meeting with congregation: Sunday November 1, 2009

· Annual meeting to elect new Council and Elders and approve the budget: Sunday December 6, 2009


	Adjourned:
	at 8:30 p.m.

	Next meeting:
	September 16, 2009, at 7:00 PM.


Submitted by Joleen Classen     Congregational Posting   










